The Commission for a Greener Tomorrow

Minutes, January 23, 2012

Meeting was called to order at 5:37p by Debra Weiss.  Those in attendance were Paul Grewe and Deb Weiss.

1.  Paul and I voted to disburse the $400 to the 2nd Street Community Garden.  Per the 5/23/11 minutes, the decision to do this was already made, it was just a question of actually sending out the check.  We also discussed the possibility of helping Bridge Clinic find alternative sites for the garden in the event their board chooses to move it.  Also Deb indicated they were looking for people to teach some of the classes they will be offering this year, and also mentioned she would be teaching two of them, "getting the garden ready", and "stress management techniques".  It was decided to send out an email asking those on the email list if they would be interested in teaching a class as well.

2.  Deb presented Paul with a draft letter to be sent out to area ag outfits in regards to colony collapse disorder.  We have decided to pursue this but only after sending it around to the email list for further comment.  Also Deb expressed she would develop a list of people to send the letter to.

3. Deb presented Paul with an updated version of the bylaws.  We discussed that in order to modify the bylaws, we must hold a membership meeting, as the original bylaws expressly state that the bylaws can only be modified at a membership meeting. Therefore next meeting will be a membership meeting as opposed to a meeting of the steering committee.  Paul seemed to support the changes but asked to review the bylaws further on his own time.  

4. Also in regards to structural concerns, in reviewing the bylaws, Deb determined any existing board member can appoint other members to the board to fill in on a interim basis.  As Paul is the sole remaining board member who was elected to his office, Paul appointed Deb officially as chair, something that may not have been necessary as per the Oct 24, 2011 minutes all three of the former board members, Fred, Brian and Scott, handed the Commission over to Deb with the intent she would take over running it.  Furthermore it was decided as the need is dire that we will be appointing board members at the next meeting, to fill the vacancies of vice chair and secretary.  Whereas we have candidates in mind for these positions, and will both be speaking to said persons before next meeting, if anyone else is interested, they really need to show up next meeting, and we will be sending out an email to that effect.  There will be discussion as to elections as well next meeting, as given the circumstances of sparse attendance (a problem a lot of area charities are having incidentally), we are not sure it would even work in the normal manner anyway.  Also per the updated bylaws, Deb has proposed and Paul agreed to the idea of two alternates, that would fill in, in the event of another board members absence.  Therefore the total board would number 6, and this is the number of people the mayor had communicated to Deb would be needed to fill the appointees list for the Ad hoc committee to get it active again.  Deb said she had been in contact with UWMC in regards to finding possible students to fill these alternates positions and the prospects seemed promising.

5. We also agreed an email needs to be sent to the city atty in regards to this question of appointees in the instance of a lack of attendance.  Furthermore it was discussed that perhaps having a paid board might attract more interested parties, and both Deb and Paul were in agreement with that idea, but in order for that to happen we would have to finally apply for 501(c)(3) status from the IRS, and take on all the financial reporting and auditing responsibilities.  Deb expressed she is willing to treat this as a full time job, and accept that responsibility, but the concern arises that if we pursue non-profit status, have a paid board and the like, as to if and how it would conflict with the Ad Hoc portion of the Commission with the city. Again it is a subject to bring up to the city atty and Deb said that she would contact her in regards to that as well.  Finally in regards to structural concerns, if we do indeed pursue non-profit status a strategic plan/5 year plan needs to be developed for the IRS application.  This was already begun, but obviously needs more input and time to be fully developed.  When the board positions are filled.  In addition the thought is out there that maybe there would be more attendance if people could teleconference in, and Deb expressed she has the facilities mostly set up to do so, but we are unsure if such a thing would be considered a walking quorum or what.

6. Deb also asked about setting up a paypal site for donations to the Commission and asked Paul how that would work with getting the money to the Community foundation, also if people wanted to mail a check where would they mail it to.  Paul seemed to think the Community foundation already had something of the like setup, and advised Deb to go look at the Community Foundation webpage and see what all was there already.  Also there was the question of legality of soliciting donations, and again we decided it was a question for the city atty.

7. Deb made a brief presentation on a possible tree planting day sponsored by the Commission on either Arbor Day or Earth Day.  Deb met with the city forester a few weeks ago and reached a tenative agreement with him to provide the trees and manpower to supplement trees where the forester deemed necessary.  She drew possible locations on the board and her and Paul decided where would be the best places to start.  Given there was no quorum at this meeting, we have preliminarily decided to go forward with this, but it will need to be officially voted on once the empty board positions are filled.  However we decided that 200 native pine trees would be a good place to start and Deb will email the forester to begin nailing down a more specific plan.  Also whereas all of the sites agreed upon by Deb and Paul were city land, we did decide to talk to 3M in regards to possibly planting trees  at the Wauleco site on Thomas Street.  Again, Deb will start a dialog with the appropriate parties, before next meeting.

8.  The meeting was adjourned at 6:37p

